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Advance Valves, which has many 
firsts to its credit, is a three decade 
old company manufacturing Check 
Valves, Butterfly Valves (Manual as 
well as Automated) and Balancing 
Valves targeted at the oil and gas, 
refineries and petrochemical, power, 
water, fertilizer, steel, and HVAC sec-
tors globally. 
The Chairman, Mr. Uma Shanker, envi-
sioned Advance Valves as a company 
providing world-class technology solu-
tions to global customers, ably aided 
by motivated employees. 
From an established market within 
India, Advance Valves has grown to 
having an enviable reputation across 
global majors. Pranay Garg, Jt Man-
aging Director shares how the global 
acceptance has evolved with times. 
“India experienced an extended phase 
of being a non-acceptable source, to 
being a destination for low cost sourc-
ing, which has changed to her being a 
high-value strategic sourcing partner, 
in the last 10 – 15 years. Advance 
Valves has been a torchbearer in this 
cycle and has been qualified with 
the apex Oil & Gas industry users for 
more than a decade now.”
Today, Advance Valves business 
internationally has outgrown India 
business. 

Product innovation and 
technology:

All the key products in the Advance 
Valves portfolio have been a first to 
the Indian market. 
For instance, Advance Valves has 
been manufacturing the triple off-
set butterfly valves for almost two 
decades, and has a very expansive 
portfolio of installations. This has 
been the ideal option for hydrocarbon 
isolation, where today conventional 
valve manufacturers are also build-
ing their portfolio on this product, 
remarks Priyank Garg, Jt. Managing 
Director, Advance Valves. 
One of the feathers in Advance 
Valves’ cap is the patent on its large 
size balancing valves. A first in the 
world, the design provides energy 
efficient solutions for balancing 
valves up to 48-inches. Priyank notes, 
“We have had more than 25 installa-
tions in the last 5 years in the phar-
ma, steel, commercial applications, 
cooling applications, universities, 
hospitals, etc. All these projects have 
large AC installations and the product 
allows plants to achieve flow balance 
which may translate into as much as 
55 percent energy efficiency and cost 
savings.”

Advance Valves innovation has 
evolved to a formally structured 
research and development activity. 
Development cycle includes product 
validation including testing from 
-196° Celcius to 600° Celcius, with 
pneumatic pressures going up to 
600 bars, fugitive emission testing, 
performance cycling, flow analysis 
and testing, oxygen cleaning facilities 
etc. “Therefore, the intensity through 
which our product is validated gels 
with the industry guidelines, stand-
ards and client specifications. This is 

one of the reasons, we have negli-
gible reports of valve failure on site, 
Priyank tells us. “Our major effort is 
toward meeting customer expecta-
tion because when you are doing an 
engineered product, expectations are 
very high for quality and performance 
along with cost and delivery.”

Customer Centricity

 “In the valve industry, the normal 
practice is that customer places the 
order today, but needs the product 
yesterday. They know they can rely 
on us because we don’t talk about 
over-commitment and under-delivery, 
but the other way round. The overall 
idea is not just to bag the order but 
also ensure customer delight! That is 
one of our focus areas for the past 
5 years and recent activities have 
shown 30% improvement repeatedly,” 
states Priyank.

Customers can put you 
on a pedestal or rip you 
apart:
“While domain knowledge, high qual-
ity products and dedicated support 
attract customers; they can use the 
same yardsticks to rip you apart,” 
profers Peush Mahajan, Director,  
Advance Valves.
As a strategy, Advance Valves part-
ners with its customers at a very ear-
ly stage. “For instance at Reliance for 
its prestigious J3 project, we worked 

with the engineering teams to stand-
ardize the drawings in their system 
and our systems in accordance with 
their SAP codes. So when the order is 
signed, the process of reworking or 
review and re-approval are avoided 
as the drawings are available. We 
focus on customer delight, which 
includes not just the initial purchase 
cost, but the total cost of ownership 
(TCO) and a satisfying execution ex-
perience,” says Pranay.
Till date, Advance Valves has supplied 
more than 15,000 Check Valves and 
thousands of Butterfly Valves from 
2-inches to 48-inches to the project. 
“We supplied more than 95 percent of 
dual plate check valves to the project 
including the high metallurgy, oxygen 
cleaning. We had to change our inter-
nal process to execute the order. But 
it was worth the while. Earlier they 
never bought anything from India, 
only from our competition in Europe,” 
he shares.
Another important project was for 
an ethylene plant in the US where 
Advance Valves substituted cryogenic 
gate valves with cryogenic triple off-
set valves. “While upgrading technol-
ogy to better performance, and pro-
viding unique features of site service-
ability, our solution was almost half 
the price to the original specification 
of the client. We were able to offer 
our triple eccentric valves as an al-
ternative to gate valves, which saved 
the client about 45-46 percent of its 
budgeted cost. We got the first order 
in October 2014 and it is expected to 
commission later this year or next 
year,” Priyank states.
Similarly, for the nationwide conver-
sion of IOCL, HPCL and BPCL market-
ing terminals to automated triple 
offset valves, Advance Valves demon-
strated in-house valve automation 
design and manufacturing capabili-
ties. This is an area where Advance 
continues to invest and grow its 
capabilities and improve its offering 
aggressively.
In the premier LNG market segment, 
Advance Valves has supplied ex-
tensively across the globe covering 
liquefaction from both CBM (around 
Australia) and shale (Americas)-based 
gas beds, and similarly to the regas-
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ification terminals across the globe. 
For some of the apex EPCs in this 
arena, Advance Valves is a default 
choice working on a single vendor 
basis project after project over the 
years. Today Advance Valves experi-
ence on LNG is more than a decade!
Even in the HVAC industry, Advance 
Valves has occupied the premier 
position since inception and is de-
ployed in almost all major buildings 
built within India, including govern-
ment buildings, airports, metros, 
hospitals, hotels, office buildings, 
malls, the Akshardham temple and 
other district cooling facilities.

Market reach:

Established in the Oil & Gas sector 
which tends to be considered the 
toughest, with onshore and offshore 
installations, Advance has been deep 
into the power, water treatment & 
desalination, petrochemicals and 
HVAC & construction segments. 
“Sustainability is a key need of the 
times, and investments into water 
and allied areas continue to grow. 
Clients rely on Advance products 
for the automated solutions being 
used in these areas with high alloy 
materials, including Duplex grades, 

Inconels etc. Minerals, steel, power 
including nuclear power particularly 
are serviced with high temperature 
grade materials and products,” in-
forms Mahajan. 
Advance Valves has a footprint of 
supplies to more than 50 countries 
through diverse project locations. 
The network in India is also directly 
working with the owners and con-
tractors–PMCs & EPCs. The direct 
reach to these installations is also 
widening with the expanding service 
network and local agent and distrib-
utor relationships. 

Infrastructure is the 
strong foundation:
“While we are more than three 
decades old, none of our plants 
is more than 12 years old today!” 
boasts Pranay. “We have continued 
to invest heavily in infrastructure to 
support the massive scale of pro-
jects. The plants work on a product 
vertical concept with specialization 
based setup to process high vol-
umes, while handling the product 
complexities of different clients / 
specifications at the same time. We 
don’t believe in Export Quality ma-
terial being different! Each customer 

has his own specifications, and we 
focus on strong process capability 
and agility to adapt to the different 
requirements which are specific to 
each job, and respond swiftly at the 
same time. The motto is to Meet and 
Exceed Client Expectations!”
The latest cutting edge technology is 
deployed widely at the plant, includ-
ing strong process control and flow, 
CAM deployment in manufacturing, 
fully automated testing with safety 
as a focus, fully robotic welding to 

cover seat overlays and full valve 
body cladding with materials like 
stellite and Inconel grades etc. 
Advance Valves has literally taken 
the adage of Make in India to a new 
level long before this initiative was 
launched. Its ambition to go global 
while not losing the Indian identity 
has put India on the global map, 
especially in the valve industry — 
which is largely dominated by Euro-
pean names. 

Customer speak

The Noida-based valve company has had long-standing partnerships with 
customers. We spoke to two majors, Indian Oil Corporation (IOCL) and En-
gineers India Limited (EIL)—both of which gave laurels to Advance Valves. 

For a Rs 193 crore project at Haldia Refinery, an IOCL project, Advance Valves 
replaced various globe valves used to control different processes with 3 
triple offset butterfly valves. The prestigious project monitored by the Gov-

ernment of India was for the feet depression for downstream unit. 

As SK Bardhan, GM, Projects, IOCL, put it, “Three things worked in the favor 
of Advance Valves—Quality assurance plan, third party assurance and timely 

delivery.”

Similarly, AK Chaudhary, Executive Director, Inspection, EIL, remarks that 
Advance Valves which has partnered with the company for the last 17-18 
years, and has been a part of some of its largest and most prestigious 
projects like IREP at BPCL Kochi, NHF, ISOM, CDU, BPCL Mahul among others.

 
The impact of the valves on each project has been terrific Chaudhary states. 
“Valves are a critical element, a lifeline of any project. With timely delivery 
from Advance Valves, we were able to meet the tight schedules. Also, so far, 

there has been no complaint about valve failure or leakage.”

According to him, Advance Valves has earned the trust of the executives at 
EIL. “With regular product enhancements, on-time delivery and good qual-
ity products, Advance Valves has earned a name as one of the preferred 
partners. On one-to-one relationship, I don’t remember any punitive action 
against Advance Valves ever since the company registered with us. They 

were never sent on a holiday.”

“
”

Sustainability is a key need of the times, 

and investments into water and allied 

areas continue to grow.

Mr. Peush Mahajan, Director, Advance Valves
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