
SPOTLIGHT ON

April/May 20184 Valve World India valve-world-india.com

L&T Valves, a subsidiary of the conglomerate Larsen & Toubro, is a manufacturer of high-end 

flow-control solutions for the oil & gas, power, and process industries, as well as mission-

critical valves for the defence and aerospace sectors. The company has an expertise that spans 

five decades, an array of products approved by the global majors and an excellent reputation 

amongst end-users and EPCs alike. Extremely proud of what they do, the company’s vision is to be 

the most trusted valve manufacturer in the world. It is a task that they are working towards with 

great enthusiasm. Valve World India Journal spoke to Mr. N.V. Venkatasubramanian (Venkat), Chief 

Executive and Director, L&T Valves, to learn more about the company, their products, and their 

future plans for growth. Mr. Venkat has been with the company for over three decades. Under his 

leadership, it has grown rapidly in terms of its customer base and product range to become one of 

the leading organisations in the valve industry.

By John Butterfield and Gillian Gane

Outside L&T Valves with Mr. N.V. Venkat - 
Chief Executive and Director.

A cryogenic triple-offset butterfl y valve.
A smart valve with diagnostic and communication 
modules.

A Machining Centre.

L&T Valves: 
‘Valves that Add Value’

”“   Most customers remain with us a long 

time, some of them have been with us for 

three decades and more.

“L&T Valves began its life as a joint venture 
between Larsen & Toubro and the British plug 
valve manufacturer Serck Audco, way back in 
1961. The company started its Chennai opera-
tions in 1965, initially producing plug valves. 
From the beginning, our objective was to 
leverage Indian resources and talent, and we 
set up our own R&D facilities to design and 
develop our products. Over the decades, we 
added two more manufacturing facilities at 
Kancheepuram and Coimbatore. We moved 
on to manufacture gate, globe and check 
valves and later ball and butterfly valves. 
Today, we produce a whole array of critical 
valves for the oil and gas, power and process 
industries.”
Marketing was always handled by Larsen & 
Toubro through their superb network both 
in India and overseas. In 2013, Larsen & 
Toubro acquired the shares of the joint 
venture partner to create L&T Valves 
Limited as a wholly owned subsidiary of 
Larsen & Toubro.

Key products and markets

The Indian market accounts for nearly 50% of 
L&T Valves revenue, and the balance comes 
from international markets, with the Middle 
East being the most prominent territory.
“We are a one-stop-shop for almost all types 

of process valves – gate, globe, check, ball, 
butterfly, and plug valves. We offer these 
valves in many combinations of size, pres-
sure class, materials, and so on, and we are 
equipped to provide our clients with almost 
all their process valves requirements” says 
Mr. Venkat.
“Further, L&T Valves also offers a complete 
range of valves for the power industry. In 
fact, we are one of the few companies that 
can offer all valves and accessories required 
for an ultra-supercritical thermal power station.”
“Custom-engineered solutions for defence 
and aerospace applications form an impor-
tant part of our portfolio. The experience that 
we gain from working in these sectors has 
helped us to improve our product quality, 
strengthen our processes and expand our 
knowledge base.”

Product development

Product development plays a key role 
in continued and consistent success in a 
spectrum of industries. Mr. Venkat says: 
“We have around sixty engineers working 
on R&D and we are continually developing 
new products, variants, and valves for spe-
cial applications that can add value for cus-
tomers. Incidentally, our company tagline 
is ‘Valves that add Value.’”

“Our gate, globe, ball, and butterfly valves 
are all SIL-3 certified. Additionally, we also 
offer SIL-3 capable HIPPS. We can integrate 
valves, actuators, logic solver and other ac-
cessories,  offered on a skid, or in any form 
that the customer may want, and we have 
already supplied such packages to major 
customers in the industry.”
Emergency shut down (ESD) valves are criti-
cal in the pipeline and process industries 
and L&T Valves offers a range of ESD valves 

and these are working well in many project 
sites both in India and abroad.
They are also developing smart valves with 
diagnostic and communication capabilities 
built in. Real time data collected from the 

valve can be analysed to monitor valve 
health, diagnose issues, and proactively plan 
spares and maintenance.

Customer relationships

When it comes to customers, Mr. Venkat says 
that they can be broadly classified into three 
types. “There are end-users such as Saudi 
Aramco, who buy valves from us for their 
projects and MRO requirements. Then there 

is a second group consisting of EPC contrac-
tors and thirdly, we sell through distributors. 
In India, we have an extensive network of 
forty-five distributors at various locations 
close to industries served. No other valve 
company has that kind of reach in the Indian 
market. Internationally as well, the company 
has strategic alliances with key distributors 
in the US, Europe, the Middle East, and 
APAC to reach customers in all corners of 
the world.”
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A 56 inch trunnion-mounted ball valve.

“Most customers remain with us for a long 
time, some of them have been with us for 
the last three decades and more,” Mr. Venkat 
says proudly, adding, “Take Reliance in India, 
for instance. We have been associated with 
them since the 1980s. They have recently 
expanded the Jamnagar refinery, the world’s 
largest. We supplied over 375,000 valves for 
the project – nearly 65% of the valves that 
were purchased.”
“L&T Valves shares an enduring relationship 
with EPCs like JGC of Japan. In the last fif-
teen years, L&T Valves has had a presence in 
every major project executed by JGC. Moreo-
ver, JGC plays an active role in helping to 
nurture a ‘Quality Culture’ at L&T Valves. At 
the recent JGC Quality Forum, L&T Valves was 
awarded MVP in recognition of L&T Valves’ 
initiatives to proactively identify and improve 
the quality.”

Digitalisation

An area of importance for L&T Valves is digi-
talisation. “Since we focus on engineered 
and customised valves for large global 
projects, end-to-end digitalisation makes it 
easier to manage the complexities of the 
business,” explains Mr. Venkat.
“The system ensures that customer 
specifications and requirements are 
accessible to everybody in the chain 
from design and quality to manufacturing. 
Manufacturing progress is tracked using 
barcodes attached to components, and 100% 
visibility ensures on-time and error-free 
manufacture.”

HIPPS.

The clean room.

A C12A Y-globe valve for power plants.

In-house fl ow co-effi cient test rig.

“We offer a revolutionary RFID-based solu-
tion that addresses customer’s traceability 
requirement. The system retrieves cross-
referenced test certificates and other docu-
ments instantly and ensures smoother instal-
lation and operation. The system is currently 
in operation at installations with large valve 
population, and it significantly reduces docu-
mentation hassles at site.”

L&T culture

All these developments and improvements 
in L&T Valves production systems are in 
sync with company’s attitudes towards 
quality. Mr. Venkat: “Our vision is to make 
L&T Valves the most trusted valve company 
in the world. We placed the achievement bar 
very high for ourselves and it is something 
that differentiates us. To realize this goal, we 
have to earn the trust of customers and I can 
do this only if I respect and trust my employ-
ees. Every person at L&T Valves is therefore 
encouraged to creatively contribute to the 
workplace through ideas, and they are left in 
no doubt that they are all an important part 
of the L&T family. Most of our employees 
stay with us for a very long and successful 
career. Many like myself, have been in the 
company for over three decades. I reached 
the top after starting the career as a sales 
engineer. Our attrition rate is probably one of 
the lowest among valve companies in India. 
I know that we instil pride and ownership in 
all our employees and as a result we are able 
to enhance the quality of our products and 
services and make them stand out.”

Looking to the future
It goes without saying that with these 
accomplishments under their belt a 
bright future can be predicted for L&T 
Valves. Certainly, the company has no 
intention of resting on its laurels. Mr. Venkat: 
“The valve industry is moving towards 
automation and we will continue our 
endeavour to develop valves and processes 
that add value to our customers. The 
digitalisation programme will help improve 
the quality and efficiency of our production 
processes without losing focus on safety. 
We plan to enhance our differentiation and 
competitiveness, so that we can add more 
value to our esteemed customers in the 
long run.”
To address customer service, L&T Valves have 
recently opened a modern service centre in 
Jamnagar to cater to key customers in the 

area. It is a flagship centre and, once it has 
proved successful, the company intends to 
replicate it in more locations in India and 
overseas. 
In terms of market reach, L&T Valves see 
themselves moving increasingly into newer 
territories like Africa, Eastern Europe, and 
South America. They have already recruited 
marketing professionals with international 
experience, to create an impact in those 
markets.

Conclusion

In short, there are lot of exciting plans and 
developments in the pipeline at L&T Valves, 
which will see them continue to provide add-
ed value to their customers and drive them 
further along the road to become the most 
trustworthy of valve companies.

A trunnion-mounted ball valve, emergency shutdown 
valve.


