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A brief history

“My grandfather bought the company 
from the British in the 1950s when it 
was basically a trading company  in 
minerals  and gland packings,” begins 
Mr. Bajoria. “He set up a gland pack-
ing facility on a piece of land that he 
had bought. Later on my father took 
over the business. He was responsible 
for venturing outside the boundaries 
of gland packings, developing a broad 
range of new products, which included 
PTFE components,  specialized asbes-
tos free gland packings, as well as 
some allied products like specialty lu-
bricants and ceramic, silica and glass 
fiber insulation materials. Although 
we developed a wide diversification 
of products over the years, our spe-
cialization in gland packings continued 
and became even stronger.”

Up to the 1980s J.D. Jones’ main 
market lay in India but around this 
time the company began export-
ing abroad. Their entrepreneurial 
spirit is such that it has led them 
to make inroads into a number of 
markets outside India. Today the 

company’s export regions include 
North and South America, Europe, 
Africa, the Middle East, Asia Pacific, 
and Australia. 
“The world has suddenly shrunk,” 
says Mr. Bajoria “and any company 
aiming to become larger has to think 
in global terms. It is our company goal 
to become a global leader in gland 
packings for low emissions, whilst 
at the same time continuing to be a 
global leader in the supply of sealing 
components to the valve industry.”    

Looking back over the company’s 
ninety years, their industrial pathway 
shows some decisive management 
choices as they have continued to 
develop and grow. 

Products and applications

Today, J.D. Jones’ products include 
Compression packings, Expanded 
PTFE products, Industrial polymer 
products, Insulation, Graphite sealing 
products, Low emission packings, and 
Specialty lubricants. The company 
furthermore supplies to a veritable 
array of industries including brewer-
ies, bottling and distillery plants, 
cement plants, chemical plants, fer-
tilizers, food production industries, 
mines, oil refineries, petrochemical 
plants, point manufacturing plants, 
power plants, pulp & paper plants, 
steel plants, and sugar plants.   

Success as a solution 
provider and tester
In recent years the company has 
been rapidly heading down the road 
to achieve its goals since it is already 

doing a lot of ‘backend and front 
end’ testing and solution provision 
work’ – almost becoming a partner 
for backend testing and providing 
reliable support systems to numerous 
valve manufactures. In this respect 
J.D. Jones is no longer limited to the 
supply of solely gland packing. 
“Today we are also perceived, and 
think of ourselves, as engineering 
solution providers in the ever chang-
ing and demanding market of fugitive 
emissions. “For example, when we 
go into a power plant, a paper mill, 
a refinery, or an OEM, we are able to 
talk through the client’s challenges, 
examine the application, and sug-
gest the appropriate gland packing 
or sealing solution. We can do this 
because of our groundwork in the 
industry and also because of the vast 
amount of experience we have built 
up over the last two decades. Our 
solutions are, moreover, backed up 
by performance-related data. These 
capabilities have led us to develop a 
large range of standard and fugitive 
emission products and have driven 
us to become involved in testing. We 
have invested in the backend testing 

of low-emission gland packings that 
comply with ISO 15848, API 622, API 
624, and API 641 requirements stand-
ards, and beyond. We also carry out 
low-emission testing on gate, globe, 
and trunnion mounted ball valves,” 
remarks Mr. Bajoria. 
J.D. Jones’ further emission testing 
capabilities includes: ADIXEN ASM 310 
and 142 leak detectors, a MAXIMATOR 
gas booster, remote operated high 
pressure testing, cryogenic, tempera-
ture (–196 to +538oC) and pressure 
(up to 2500#) testing. 
“All the testing we do is translated 
into a solid program, which our cus-
tomers have come to rely on. If for 
instance, if one of our clients has to 
meet a certain low-emission standard 
for gland packing, then it might take 
us a short while but we guarantee 
that we will send them away with a 
product that is capable of meeting 
the needs they have to comply to. 
In fact, a lot of our clients, including 
companies from the US and Europe, 
have been able to certify their valves 
across the range for ISO or API 624 at 
our facility. This also includes third 
party approval.” 
Furthermore, when one of its manu-
facturer clients is asked to comply 
with a low emission standard like 
API 624, a lot of variables come into 
play – it is not just the gland packing 
that affects performance – and many 
manufacturers find it very difficult to 
pin-point the exact flaw. In J.D. Jones’ 
testing capacity is able to take away 
and solve client headaches. “We 
look at the valve as a constant and 
suit our gland packing to match the 
particular standard needed through 
altering the mix of packing material, 
quality, density, purity of graphite 
tolerances, etc.,” says Mr. Bajoria.       

Developments in 
products
“All these services have, additionally, 
increased our standing and reputa-
tion among clients, and because of 
our close contacts with them we have 
been able to further develop a lot of 
regular sealing products.”
“For example, over a decade ago we 
developed a pressure seal gasket 
with a well-reputed valve company 

J.D. Jones: a world class 
solution provider for fluid 

sealing products 

Starting out as a small trading house in 1923 dealing in packings and minerals imported from the UK, 

J.D. Jones is today very much on its way to becoming a globally reputed manufacturer and supplier of 

fluid sealing products. Located in, and near to, the city of Kolkata in India, its success and growth can 

be attributed to its product diversity, its entrepreneurial spirit, and the vast knowledge and experience 

that it has gained from its domestic and global business partners. This knowledge has then been 

rechanneled back into new products and services. Valve World India Journal spoke to Company Director, 

Mr. Ashish Bajoria, about the company’s success, its role as a solution provider for customers, and its 

vision for the future. 
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as a replacement for a traditional 
flexible graphite pressure seal ring. 
Additionally, we were among the first 
companies in the world to develop 
pressure seal gaskets with a stain-
less steel end-cap fused into the 
gasket. When tested by the valve 
manufacturer it was found to have 
a hugely superior performance over 
traditional flexible graphite pres-
sure seal rings. The pressure seal 
gasket we developed had end caps 
fused into a flexible graphite layer 
and this produced a seal that was 
capable of considerably reducing 
leakage issues. It saved our custom-
ers a lot on costs by reducing on-site 
service downtime. So successful was 
the development that it was then 
picked up by other valves companies 
around the world. It’s just one ex-
ample of a sealing product that we 
established for a customer, which is 
still a global standard today,” points 
out Mr. Bajoria.

Markets

When it comes to market share, 
most of J.D. Jones’ clients come from 
OEMs and end users, particularly 
refineries and power stations. Never-
theless, new segments are growing 
rapidly such as the supply of special-
ized gland packings for hydro power 
stations, or to the Indian navy, and 
the naval industry in general. As a 
pleased new customer, the Indian 
navy has come back to J.D. Jones 
stating that their products have 
solved a lot of their leakage issues 
with gland packings, and that this 
has resulted in considerably reduced 
downtime through repairs.
Nowadays almost a 40–45% of the 
company’s exports go overseas and 
this ratio is increasing yearly.
“To help us with our sales we have a 
huge distributor network all over the 
world. These distributors then further 
supply to the end-user chain. At the 
same time, we also cater to a lot of 
major valve manufacturers in Europe, 
in Southeast Asia including China, and 
the US,” says Mr. Bajoria. These valve 
manufacturers are the company’s big-
gest customers and read like a who’s 
who register: Bonetti, Bray, Crane, 
Emerson, Flowserve, Larsen & Toubro, 

Score Valves, Velan and Walworth, to 
name but a few. Notably, our deliver-
ies are not just for standard gland 
packing or sealing materials but also 
for low-emission packings putting us 
on a par with any other international 
provider, “adds Mr. Bajoria.

Unique strengths 

Because J.D. Jones has been produc-
ing gland packing and developing 
gland packing over a long period of 
time, they have worked with close 
on 50 valve manufactures in India 
and around the world.  It is therefore 
not surprising that because of their 
flexibility and their understanding 
of the challenges facing a multitude 
of industries that they are capable 
of providing new technology solu-
tions not only for standard packings 
but also for a variety of very critical 
sealing components. These types of 
components do not normally come 
from one manufacturer so this has 
certainly given them an edge in their 
business as a one-stop shop for so-
lutions whether it be for gate, globe, 
check, trunnion mounted or floating 
ball, control, or knife gate valves. 
Mr. Bajoria takes up the story: “If, for 
example, a customer is not happy 
with a standard product we have the 
openness of mind to look with our 
R&D at other possible solutions for 
it. As such we can develop a com-
pletely new product from scratch, 
which may involve a combination of 
different fibers, yarns, or materials 
or it may even involve a completely 
new material. Once produced we 

will provide the customer with a 
sample to test and ensure that this 
new product solves the problem at 
hand.”
The R&D team at J.D. Jones’ manu-
facturing plants consists of only 
twelve staff but they cooperate 
intensively with sales and market-
ing staff when developing products. 
Sales staff, in particular, gains a lot 
of feedback from customers and this 
information is used to further refine 
products and services. In the lab a 
lot of fugitive emissions and chemi-
cal tests are carried out and the data 
produced is used to solve a lot of 
potential product issues. Moreover, 
top management ensure that the 
various divisions of the company 

also work together on providing so-
lutions to further develop products 
and assist clients.

State-of-the-art company

Company headquarters is located in 
Kolkata with the company’s state-
of-the-art manufacturing facility 
placed strategically just 28 km from 
the city’s international airport and 
just 9 km from the nearest seaport. 
The manufacturing facility covers a 
total are of 25,000 sq. meters and 
includes 42 braiding machines, 40 
compression molding presses, 13 
turning lathes, and 4 CNC machin-
ing centers. It also contains the 
most modern welding machines. Mr. 
Bajoria: “Many of our machines are 
standard but we have automated our 
processes with a number of special 
purpose machines that the company 
has developed with our partners. All 
our machinery is used to ensure not 
only efficient productivity – so cost 
saving for our customers – but also 
world class products at extremely 
competitive prices.”

Future

Mr. Ashish Bajoria: “For the future we 
not only hope to expand our markets 
in the industries we currently serve 
but we also want to develop addi-

tional products for new markets areas 
and continue to strengthen our posi-
tion as a very strong solution provider 
to our customers. Our presence will 
continue to expand around the globe 
either through a direct supply chan-
nel to OEMs or through distributors. 
We are, moreover, especially proud to 
be an Indian company that can take 
a brand forward to make its global 
mark, as we have done with our 
packing brand ‘Pacmaan’, which is 
internationally renowned. 
You will continue meet us at the top 
international shows like ACHEMA 
and Valve World in Germany, and 
the Fugitive Summit in the US, and 
we will expand further as a strong 
player in key markets areas like the 
US, Europe and China.”
“Our company continues to grow by 
leaps and bounds as market percep-
tions towards Indian companies has 
changed. Nowadays top Indian com-
panies like ourselves can produce 
products comparable with anything 
coming out of Europe or the US. As 
a company we use only the best 
raw materials from across the world. 
We make no compromises here. The 
only difference between our regions 
of the world is the lower, not low, 
costs of manufacturing and the flex-
ibility that our company works with.”
It is indeed a bright future that lies 
ahead.

“
”

All our machinery is used to ensure 

not only effi cient productivity – so 

cost saving for our customers – but 

also world class products at extremely 

competitive prices.


