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Founded in 1950, Velan Valves has today grown into a worldwide organization 

employing more than 1800 staff. With thirteen production facilities – five 

in Asia, four in Europe, and four in North America, two stock distribution 

centres, more than sixty service shops, and hundreds of distributors across 

the globe, Velan can truly be regarded as a leader in the production of 

quality valves. Although only six years into manufacturing in India the 

company has already made a name for itself in both the Indian domestic and 

export markets, producing and supplying the company’s entire range of gate, 

globe, and check cast valves, as well as forged valves. Valve World India 

Journal caught up with Mr. Ramesh Babu, Managing Director of Velan Valves 

India, to talk about the progress that the company has made in India to date, 

their plans for the future, and the reasons behind their success. 

By John Butterfield

Mr. Ramesh Babu, Managing Director, Velan 
Valves India.
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Velan Valves India: 
Quality that lasts/
products that excel 

A brief history of Velan Valves 
India
Although Velan Valves India only set up 
shop in Coimbatore in December 2012, 
Velan has been serving the Indian valve 
market with a top-notch supply chain for 
almost thirty years. The facility which rose 
in Coimbatore is a state-of-the-art, 100,000 
sq. ft. plant built originally to manufacture 
small flue gas desulphurization valves 
for the global market. Coimbatore was 
already considered to be the valve hub of 
India and the valves which were produced 
were mostly exported to refineries in the 
United States of America. Exports became 
particularly significant to the US and Canada 
after the company gained CRN and RP 
591 approvals. In fact, Velan Valves India 
has become a familiar name to all Indian 
refineries thanks to its installed base of 

special coker valves, in which it enjoys a 
substantial market share. 
Soon after start-up of the facility, however, 
company business was expanded to 
produce Velan’s entire range of gate, 
globe, and check cast valves, as well as 
their forged safety valves. Today, Velan 
Valves India manufactures on six product 
lines and is looking to add further niche 
valves to its portfolio of products in the 
near future. Additionally, the company has 
worked hard in recent years to gain access 
to the approved manufacturers’ lists of 
major refining, power, EPC, and end-user 
companies across the globe. Normally after 
being visited and audited, approvals have 
followed for global projects. 
Just as important has been the change in 
manufacturing to not only encompass the 
production of valves for the most common 
applications but also of speciality valves 

required for working in severe working 
environments. Nowadays Velan Valves India 
products incorporate many unique design 
features for low fugitive emissions, simple 
in-line maintenance, and long service 
lifetimes. 

Factors that separate Velan 
from the competition
“When it comes to looking at how we 
separate ourselves from the competition,” 
says Mr. Babu “we consider ourselves as a 
premier valve manufacturing company that 
lives up to its tagline ‘Quality that lasts’. 
Therefore the main task of our employees 
in India is to ensure that we live up to our 
brand equity and maintain our company 
leadership position. Although our location 
in India is obviously different from Europe 
or the US, our practices, supply chain, and 
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processes are very much the same regardless 
of where Velan Valve products are made.” 
What is also special is the line-up of robots 
that the company uses in Coimbatore, which 
take care of all the complex welding needs 
of the valves, including hard-facing. Mr. Babu 
continues: “As such, the manufacturing 
solutions practiced at our production plant 
are not only first rate but are state-of-the-
art practices not easily matched elsewhere. 
Moreover, during the thirty years that Velan 
has been servicing the Indian valve market we 
have been able to partake of the culture of 
manufacturing excellence that is the hallmark 
of all global Velan products. In fact, Velan 
Valves India is able to make use of a lot of 
special purpose machinery that was developed 
by the parent company to ensure repeatability 
in manufacturing.”  
Certainly, Velan’s emphasis on quality is also 
of vast importance to company success. Mr. 
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Babu takes up the story: “Quality that lasts is 
more than just a corporate slogan for us,” says 
Mr. Babu, “it is the daily business that drives 
our designs, production, testing, and services. 
Apart from this, our corporate philosophy is 
to bring new innovative designs to the market 
which have a special emphasis on quality, 
safety, ease of operation, simple in-line 
maintenance and – most of all – long service 
life. We do all this combined with high-quality 
materials, adherence to the strictest design 
criteria, advanced manufacturing technology, 
and automation at all stages of manufacturing. 
We similarly ensure the highest quality at a 
competitive price.”

Strong organizational 
highlights
When it comes to the Velan India 
organization, there are a number of factors, 

which are worthy of highlighting. The first 
is undoubtedly the unique sales force 
and the wealth of skilled talent in the 
plant in Coimbatore. Although the team 
is relatively young – all are eager to learn 
and many are highly qualified. Mr. Babu: 
“We notice that this talent comes especially 
into its own when helping us, for example, 
to meet projects on time and in thinking 
up creative, yet encompassing, solutions 
to meet our customer needs and 
expectations. All our production leaders 
are mentored to get the very best out of 
their teams and all staff is encouraged 
to share knowledge and experience. Each 
individual is looked upon as a quality 
person who can make the difference to our 
operations.” 
As such the company oversees that 
knowledge in all its facets, but particularly 
in the production processes, is constantly 

upgraded. For example, the company 
operates a unique employee training 
program when it comes to technical matters 
and standards. The company further 
encourages an open approach to problem 
solving, in which the use of statistical tools 
and the analysis of issues and data play 
an important role in moving forwards. And 
just as the company is very stringent in the 
selection and encouragement in its staffing 
so is it also very careful in the selection 
process of suppliers.

Products and applications 
fields
When it comes to products and applications 
fields, Velan Valve India tends to work 
intensively with mid/downstream refining 
plants and super critical power plants in the 
Indian domestic market. It also produces 
specific products for drain and isolation 
applications in the power markets and its 
prowess in these fields is emphasized by 
the many successful installations in which 
it has been involved. Other products of 
noteworthy significance are: the entire 
range of cast steel gate, globe and check 
valves that the company produces along 
with high-pressure and forged pressure 
seal valves in the rating 2500 and above 
up to 24’’ including F91/F92; the entire 
range of drain Isolation valves with Velan-
patented bonnet-less designs and angle 
valves; standard and special bar-stock 
forged valves in all alloys; and bi-metallic 
steam traps, and steam and condensate 
manifolds

Significant orders to be proud of

“Recently, Velan Valves India has 
manufactured and shipped a complete 
range of #3500 forged pressure seal valves 
for an NTPC 800MW super-critical plant in 
India. This was particularly significant in 
that it was one of the highest-pressure 
rating classes ever to be manufactured 
using the complete Indian supply chain and 
is probably an absolute first on the Indian 
market,” says Mr. Babu. Additionally, the 
company has recently shipped some duplex 
30’’ and 36’’ cast steel valves in carbon-% 
material to a large refinery in the very 
short time span of eighteen weeks. Another 
product that the company is particularly 
proud is Velan’s range of piping kings 
(steam manifolds), which are unique for 
each application and are currently much 
sought after in the global market. Moreover, 
the company’s steam traps in F91 and F92 
materials are currently being shipped to the 
entire global market place.

The future

At present Velan Valves India is expanding 
its production lines so that the company 
will be able to manufacture the complete 
range of cryogenic valves from their Indian 
facility. This is not surprising in that given 
the current expansions in the downstream 
and LNG markets, the company expects to 
see a huge potential for cryogenic and low-
temperature application valves in the near 
future. 
“And additionally,” says Mr. Babu 
“we will increasingly work to become a 
niche player providing complete solutions 
to the special applications and process 
needs of the end users for whom we work. 
Additionally, we will work to expand our 
portfolio and approvals for the nuclear 
industry and become a true supply hub for 
the south-east Asia and Middle East markets 
for specialty valves. These are considerable 
tasks to accomplish but we will rise to the 
challenge with relish.”


