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Bray International – 
Global Leader in Rotary 
Flow Control 

2010, and a Global Engineering Center was 
introduced in 2011. In 2018, the state-of-the-
art, 50,000 square meter manufacturing plant 
was relocated to Chennai, India. The Bray 

India factory, along with all Bray facilities, is 
ISO certified and products are designed and 
manufactured as specified to comply to CE/
PED, SIL, ANSI, JIS, DIN/ PAS 1085, API, NSF, 
ASME and other relevant standards to meet 
the special requirements for cryogenic, fugitive 
emissions, water, sanitary, oxygen service and 
many other applications. “The Chennai factory 
allows us to complete local projects with global 
knowhow and local expertise in the Middle East 
and India more efficiently and on time, which 
maximizes profits for our customers. We will 
continue to develop our relationships with local 
partners through localized sales, service and 
manufacturing,” said Pabitra Mukhopadhyay, 
Vice President & Managing Director – India & 
Middle East. 

Service centers throughout India are 
handled by local business partners, but are 
centrally located at the Chennai factory. 
The Middle East is serviced by the Bray 
authorized service facility in Dubai and Abu 
Dhabi. The company’s global capabilities 
ensure that as customers’ needs grow, Bray 
can support them worldwide with inventory, 
sales, technical support, service and 
standardized product. 

Advanced Research & 
Development Capabilities 

Bray’s manufacturing and R&D facilities 
are equipped with fully calibrated 
equipment for verifying chemical and 

physical properties of a wide variety of 
materials. The R&D facility at Bray India was 
established specifically to allow for self-
sufficiency in carrying out special tests such 
as cryogenic and fugitive emissions testing. 
The facility caters to product improvements 
and trials but is also used for qualification 
tests required for products manufactured at 
the Chennai factory, such as tests witnessed 
by customers and/or third-party inspection 
agencies such as TUV, Lloyd’s, etc.

Environmental chambers are used to test 
valves and actuators to simulate external 
temperatures between -70 degrees Celsius and 
180 degrees Celsius. Cryogenic assessment 
allows for testing of valves up to temperatures 
of -196 degrees Celsius, as per BS 6364, ISO 
28921, MSS SP-134 and Shell 77/200 standards. 
Fugitive emission testing is regularly conducted 
to check for external leakage from valve stem 
and end flanges as per ISO 15848 standards and 
vacuum tests are used to check for the vacuum 
holding capability of valves as per ASME Sec 
V and Shell 77/201. Additionally, the Chennai 
facility is capable of testing valves with slurry 
(water with 30% fly ash) and endurance checks 
on valves and actuators. 

The constant adoption of new and 
innovative technologies is another 
fundamental component of all Bray 
facilities. In Chennai, a Pfeiffer mass 
spectrometer ASM 340 is used to measure 
external leakage in both vacuum and 
sniffing modes, in both flow rate and 
ppm, and a Pfeiffer mass spectrometer 
ASM 340 with auxiliary pump and pirani 
gauge is used for conducting vacuum tests. 
Strain gauges and related accessories are 
used for measuring torque and thrust. 
Gas boosters are used to test valves with 
Nitrogen/Helium up to 500 bar pressure 
(7250 psi), and flow meters measure helium 
and hydrogen in the air to measure leaks 
accurately. Three air-hydro pumps and three 
diaphragm pumps are also available for the 
hydrostatic testing of valves. “There is a 
sense of comfort for our customers as the 
products manufactured in Bray India have 
been tested, validated and qualified in our 
own R&D lab,” said Mukhopadhyay. “The 

In the Beginning

Co-founders Craig Brown and Frank 
Raymond grew the company from the ground 
up with the goal of establishing Bray as the 
high-performance company stoked by their 
entrepreneurial vision. Beginning with their 
very first valve prototypes, they soon made 
a name for themselves with their resilient 
seated butterfly valves, quickly developing 
a reputation for superior quality with 
personalized customer service. After gaining 
much success within the first years, Bray 
expanded internationally to the U.K., Canada, 
Mexico, and Continental Europe. The success 
continued through the 1990’s with rapid 
expansion into Australia, China, and Hong 
Kong and with the addition of new products 
on the actuation side. Bray’s product portfolio 
continued to grow with the acquisition of the 
Bray/McCannalok product line in 1996, Flow-
Tek in 1999 and Ritepro in 2000, to include 
high performance butterfly valves, ball valves 
and check valves. “That is the type of success 
with a customer-centric approach that Bray 
began with,” shared Brindesh Dhruva, Chief 
Technology Officer. “There has always been 
a tremendous focus on customer needs and 
solutions. It is in the company’s DNA, from its 
founding fathers.” 

Bray has continued to expand into key 
industries and geographic areas in recent 
years, including the Middle East and India, 
where the industrial market has become 
increasingly more diverse. The demand for Bray 
products in this region has grown significantly 
in markets such as mining, chemical, water, 
power, commercial building, pharmaceutical, 
food and beverage, and oil & gas. 

Global Service Expansion 

To manage the increased output of products 
and services, the Bray India office was 
established in 2008, to meet the growing 
capacity needed in the region for such 
countries as India, Bangladesh, Sri Lanka, 
Kuwait, Qatar, UAE, Saudi, Egypt and Bahrain. 
Shortly after, construction of a warehouse 
and automation center was completed in 

R&D team is constantly looking for new 
technologies such as seals for cryogenic 
conditions, new seals and gaskets for 
fugitive emission compliance, 3D printed 
parts and improved uses of strain gauges 
for torque measurement.”

Supplier’s Material Test Reports (MTRs) 
and Bray’s associated test verification are 
maintained indefinitely for all valve pressure 
retaining components. Trained operators 
using certified equipment perform in-house 
PMI testing to verify material traceability 
reports and ensure specified materials 
are utilized for valve assemblies. Electro-
mechanical machines utilize touch probing 
methodology throughout the engineering 
and manufacturing process to verify the 
physical geometric characteristics (such 
as dimensions and tolerances) of a part or 

assembly against its design intent. Bray’s 
in-house quality assurance program also 
utilizes test protocols which include Magnetic 
Particle (ASTM E709) or Dye/Liquid Penetrant 
(ASTM E165) inspection to provide state-of-
the art material examination technology/
procedures in today’s global environment.

However, testing and regulation procedures 
may be slightly dependent on the region. 
“In India and the Middle East, customers are 
usually looking for manufacturers approved by 
their own Quality Control (QC) team. Though 
Bray is an approved global manufacturer, 
action is often needed to get additional 
approval from a major engineering house or 
consultant. For example, in the case of power 
generation in India, clients need approval 
from the National Thermal Power Corporation 
Ltd. (NTPC), for oil and gas they need Engineer 
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Bray International Inc.’s global presence in over 60 countries across 
six continents has solidified the company’s position as a worldwide 
leader in the global rotary flow control market. Since its inception 
over 30 years ago, Bray’s unwavering commitment to superior quality 
products and unmatched customer service have laid the foundation 
for its continued success. Bray’s fully integrated and innovative 
product portfolio not only meets, but exceeds the expectations of 
their customers in the Middle East and India with products such as 
standard and severe service ball valves, specialty slurry valves, knife 
gate valves, check valves, butterfly valves - resilient seated, high 
performance and triple offset, pneumatic and electric actuators and 
related accessories. 

The Chennai factory 

allows us to complete 

local projects with 

global knowhow and 

local expertise.

Manufacturing 

validation ties into Bray’s 

commitment to fulfi l each 

customer’s requirements 

on a continual basis



SPOTLIGHT ON

valve-world-india.com August/September 2019 5Valve World India & Middle East

India Ltd. (EIL) approval and for steel mills, 
approval is required by Mecon or MN Dastur. 
Steam products clients will need a separate 
approval from Indian Boiler Regulatory. In 
the Middle East, these regulatory bodies are 
completely different,” said Mukhopadhyay.

“We are ever mindful that our customers 
face the day-to day challenges of operating 

in extreme conditions while maintaining very 
high safety and environmental standards. 
As such, we pay particular attention to 
product reliability. Bray products go through 
extensive validation testing – not only 
demonstrating the robustness of our designs 
but also putting our products through 
proper manufacturing validation, which 

demonstrates our ability to consistently 
produce a high quality, highly reliable 
product. The manufacturing validation 
requirement ties into Bray’s commitment 
to fulfil each customer’s requirements on a 
continual basis,” said Dhruva. 

Quality-Driven Product 
Development 

With more than 300 sales, distribution 
and service offices around the world, 
staffed with highly trained flow control 
and quality assurance experts, Bray can 
quickly react to the needs of their customers 
no matter where they are in 
the world. The Bray philosophy ‘Our Customer 
Pays Our Paycheck’ for industrial excellence 
is an ideal that echoes throughout the 
company’s culture. Maintaining strong 
customer relationships is always a top priority 
and as a result, the company’s understanding 
of customers’ needs and the importance of 
product reliability drives Bray’s employees and 
the product development process. “Customers 
in India and the Middle East always welcome 
reliable, high quality products 
that have a longer lifespan. Our knife gate, 
high-performance double offset valves and 
V port control valves with pneumatic actuators 
are the most common and popular in these 
areas,” commented Mukhopadhyay.

Bray’s success is achieved only 
through continuing customer satisfaction. 
Providing global distribution and 
manufacturing with localized service and 
expertise for a variety of flow control 
products, Bray has always prioritized 
strong customer relationships. It is this 
understanding of customer needs that 
drives Bray’s product development. “We 
have a very detailed product development 
process,” explained Dhruva. “The Voice 
of the Customer is fully incorporated 
during the initial stages of our product 
development efforts. One of the first things 
we do is reach out to our customers. We 
also involve our global organizations to 
better understand project opportunities. 
Most of our good ideas come from our 
customers, or those that have the first 
line of contact with our customers. Our 
customers should feel very involved in 
everything we are doing, including the 
products that we develop.” 

Bray has unique capabilities to design 
and manufacture a complete line of flow 
control products. Customers require 
product reliability and at Bray, that begins 
with product development and continues 
through the design and manufacturing 
validation processes. To help maintain 
the highest standard possible, Bray’s 
expert team of engineers, designers, 
manufacturing personnel and quality 
control staff utilize the latest in state-of-
the-art technology to track every aspect 
of Bray products from conception to 
delivery. Bray employees are dedicated 
to achieving excellence in performance 
and customer service. Their goal has 
been and continues to be to produce the 
highest quality product to meet customer 
requirements for performance and 
reliability.

Extensive Product Portfolio

The Bray product portfolio offers customers 
complete solutions for every application. 
It includes butterfly valves, control and 
actuation systems, speciality slurry 
valves, ball valves, check valves and knife 
gates. “The market base that we serve is 
increasingly diverse. We continue to expand 
into key industries and key geographical 
areas like the Middle East. We will continue 
to see a growing demand for our products, 
from the LNG market to refineries and in 
many applications such as cryogenic, high 
temperature, and slurries,” said Dhruva. 

Bray also has the capability for rapid 
response engineering and customization for 
specific applications of existing products. 
“As we continue to grow into industries that 
require high-tier and customized products,” 
said Dhruva, “Bray can leverage a very 
systematic approach to product development 
and R&D, while maintaining the agility 
in our organization to address specific 
application challenges that our customers 
face.” From heavy oil challenges faced in 
Saudi Arabia to the mining challenges faced 
in India, in China and beyond, Bray’s global 
footprint allows the company the closeness 
to their customers to fully understand 
their challenges. Wherever Bray products 
are needed, customers are provided with 
the same quality and dedicated team of 
engineers from around the world. As a global 
partner in flow control, Bray is dedicated to 
the needs of its customers.

Future Forecast

“Bray’s expansion into India and the 
Middle East will provide huge opportunity 
for the company to further invest in the 
local community, people and products,” said 
Mukhopadhyay. Bray foresees that India will 
see an increase in project growth due to the 
strong push toward environmentally friendly 
processes and a more stable government 
for the country. “Global players are starting 
to make huge investments in the Middle 
East.” Mukhopadhyay continued, “We have 
observed a huge investment coming to India 
in fertilizer, carbon black as well as clean 
energy. We expect a $20B USD investment in 
the oil and petrochemical complex in Saudi. 
Qatar is currently investing in infrastructure, 
and Bray will continue to play a significant 
role in providing on time, value added 
solutions to their customers to drive their 
future growth. We expect to double our 
output in the area in three years time.”

Mukhopadhyay also notes that Bray 
intends to make valiant efforts to build a 
strong pool of talent in the Middle East, 
harnessing the talent of local engineering 
and business school students. “We view 
India as a place to find top talent, and 
those who are creative and agile problem 
solvers for assist our esteemed customers.” 
With thousands of employees worldwide 
and a strong commitment to fostering 
beneficial relationships with its customers, 
Bray is Your Global Flow Control Partner. 
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