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“From the marketing perspective, we are currently at a ‘golden turn’ for the Indian market,” states G M   

The company overview clearly demonstrates that G M Engineering is a leading valve 
manufacturer with an excellent infrastructure and producing a very wide range of products.

G M Engineering’s directors continue to eye investments that will further enhance their manufac-
turing capabilities. Recent investments include test equipment, machining centres, VMCs, etc.

The last time this editor had the pleasure of 
speaking to G M Engineering’s Managing Direc-
tor Mr. Mitesh Javiya and Marketing Director 
Mr. Bhavin Javiya was way back in early 2017, 
when the company had its first Spotlight arti-
cle in Valve World India. At the time the two 
brothers recounted the company’s foundation 
in 1996 and the efforts taken to establish it as 
a reliable supplier of quality valves.

One of the facts to emerge from that inter-
view was G M Engineering’s consistent and 
impressive year-on-year growth rates, so it 
was a natural question to ask Mr. Mitesh 
if that growth had been sustained in the 
interim. “I can tell you that G M Engineering 
has grown probably thirty to forty per cent 
each year during 2017, 2018 and 2019. Obvi-
ously we are very pleased with this result. Of 
course the COVID-19 pandemic has impacted 
business in 2020 but we are in a very solid 
position so quite able to weather the storm,” 
was his immediate reply.

This sustained growth was, as ever, the 
result of a well-thought-out business plan, 
continued Mr. Mitesh. “We have made this 
possible by winning some good government 
jobs, by expanding our product range, by add-
ing larger valve sizes to the portfolio and by 
targeting larger orders. As a company we are 
not afraid to take calculated risks in order to 
achieve our goals. We are the only valve man-
ufacturing company in India having such a 

vast product range and we are India’s largest 
forged steel valve manufacturing company.”

Asked if he could specify which products 
and sizes have been added to the company’s 
valve offerings, Mr. Mitesh replied: “to give an 
example, we can now produce ball valves up 
to 36 inch, in pressure classes #600 and #900. 
Such large sizes are ideal for cross-country 
pipelines. We have also widened our appeal to 
the water industry by boosting our manufac-
turing scope as regards to butterfly valves. 
We regularly manufacture such valves up to 
2.6 metres in diameter, in addition to other 
water sector products such as gate, globe & 
check valves.”

Ongoing investments

Expanding the product range to include 
larger valves as well as new models obvi-
ously takes time and money, but these are 
resources that G M Engineering is not afraid 
to allocate in order to further improve the 
customer experience. As Mr. Mitesh explained, 
investments have, for example, recently been 
made in test equipment, machining centres, 
VMCs, etc. Also, the floorplans inside existing 
factories – the company has no fewer than 
four! – have been re-organized to allow the 
efficient production of all new models.

And now the company is on the cusp of 
completing another major investment–a brand-

new, purpose-built manufacturing facility. 
Mr. Mitesh: “as said we currently operate out 
of four facilities in this region which are full to 
capacity. We therefore wanted to expand them 
all but were simply unable to do so as there 
was no adjacent land available for purchase. We 
therefore bought an extensive plot of 30 acres 
(12 hectares) close by. Here we are building a 

world-class factory of 5,00,000 Sq Feet which is 
large enough to accommodate all our existing 
operations and the future plan for backward 
integration of our own forging shop, foundry 
and actuator manufacturing. Here we will have 
plenty of space to grow even further.” 

The consolidation and integration of all 
of G M Engineering’s valve production will 
clearly deliver benefits for the company and 

its customers when commissioned in mid 
2021. “All being well, we are planning to 
invite key customers from India and abroad 
to celebrate the opening with us,” stated 
Mr. Bhavin.

At this stage Valve World India decided to 
ask Mr. Bhavin a rather impertinent question: 
could he indicate some of the end users his 

company has recently served? His list came 
back like a ‘who’s who’ of top organizations 
in India and abroad and included Linde, Petro-
fac, Gail India Ltd, Indian Oil Corporation Ltd, 
Hindustan Petroleum Corporation Ltd, Bharat 
Heavy Electricals Ltd, Adani and many more. 
“We have also supplied more than 1,25,000 
Nos of forged gate, globe & check valves to 
Dangote Refinery in Nigeria,” he added.

By David Sear

G M Engineering 
in growth mode
It is an understatement to say that the business community in 
India and abroad has been under considerable pressure through-
out much of 2020. Nevertheless, the founders of G M Engineering 
continue to see a bright and healthy future for their company 
which for many years has posted exceptionally high growth rates. 
The upcoming opening of a purpose-built facility, the ever-evol-
ving product range and the determination to pursue new sales 
markets will all contribute to future progress.

G M Engineering has grown probably thirty to forty 
per cent each year from 2017 to 2019
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 Engineering’s Marketing Director Mr. Bhavin Javiya

“G M Engineering is India's largest forged 
steel valve manufacturer,” says Managing 
Director Mr. Mitesh Javiya.

Our brand-new, world-class factory of 5,00,000 Sq Feet 
should be opening in mid 2021

Facts & Figures

Name: G M engineering Pvt Ltd

HQ: Rajkot, Gujarat, India

Key products: ball, butterfly, plug, piston, lined, gate, globe and check valves

Industries served: refineries, chemicals, power generation, minerals, mining, pulp & paper, food 

& beverage, etc.

Future plans

Looking ahead, G M Engineering is confi-
dent that its track-record for growth can be 
sustained. Mr. Mitesh: “of course the COVID-
19 pandemic and the trade conflicts such 
as between the USA and China have had an 
effect on businesses in many parts of the 
world. But we are always looking for oppor-
tunities and I can tell you that we are now 
receiving more and more inquiries from exist-
ing and new customers based overseas. They 
know all too well the value of India’s stable 
economy and transparent business environ-
ment and they respect our track record for 
producing quality valves and meeting agreed 
delivery times.”

Following up on this, Mr. Bhavin noted that 
he anticipates a shift in G M Engineering’s 

customer base. “When our business first 
started we were selling to domestic custom-
ers only. By the time of our 2017 Spotlight we 
had started to pick up orders from abroad, 
but the majority of our business still came 
from domestic market. Since then we have 
already doubled our exports and if this trend 
continues we could well be seeing a fifty-fifty 
split between domestic and foreign custom-
ers by 2022.”

G M Engineering is also pursuing new mar-
kets to complement sales in existing areas 
such as chemicals, power generation, miner-
als, mining, pulp & paper, food & beverage, 
etc. Mr. Bhavin: “Following recent develop-
ments, there is a ground-swell of opinion 
that India should become more self-sufficient 
in key sectors such as pharmaceuticals. We 
are therefore already gearing up to meet 
anticipated extra need for valves for new-build 
pharmaceuticals units, which of course require 
very high quality valves indeed. Investments 
are also expected in the water and wastewater 
industry. As we are well-positioned to support 
these and similar markets with proven valves, 
I am absolutely confident that G M Engineer-
ing will enjoy excellent growth in the next 
couple of years.”

“As you can see we have a broad and deep 
understanding of valves,” added Mr. Mitesh. 
“This means that G M Engineering is equally at 
home making medium-pressure, small-diame-
ter valves in exotic alloys for the pharmaceu-
ticals industry as it is in making attractively-
priced, low-pressure, large-diameter valves in 
carbon steel for say the water sector.”

Responding to COVID-19

Coming to the end of our pleasant inter-
view, Mr. Mitesh acknowledged the impact 

that COVID-19 has had on society throughout 
India. “This year we have all seen and expe-
rienced wide-scale disruption. Many have 
suffered. We at G M Engineering are therefore 
doing all we can to support our customers, 
our employees and the broader community by 
carrying on as normally as possible.”

With many of its cities still under lockdown, 
India remains far from normalcy, added Mr. 
Mitesh. “In some states almost nothing is 

moving so the situation is very difficult. For-
tunately the impact in Gujarat has been much 
less severe than elsewhere. Hence our pro-
duction facilities were only closed for about a 
month. By putting a raft of safety measures 
in place we were able to quickly re-open at 
thirty per cent capacity, and have quickly built 
up to a position where all staff are now back 
at work.”

Asked whether G M Engineering’s customers 
have been as prompt to re-start, Mr. Mitesh 
gave a rueful smile. “I have to say that many 

customers are currently unwilling to commit 
to projects so demand for valves has dropped 
considerably. Fortunately last year’s order 
board was full to overflowing meaning there is 
less pressure on us this year.”

Needless to say, customers who do place 
orders can rest assured that their valves will 
be promptly manufactured and dispatched. 
“Obtaining raw materials is our strength. Yes, 
orders placed for materials out of the state 

may take quite a time to arrive. But we can 
work around that, and fortunately the situ-
ation within Gujarat is more or less back to 
normal.”

G M Engineering has also found a conveni-
ent solution for customers who require visual 
inspections but due to COVID-19 are unable 
or unwilling to travel – online inspections. 
“Digital technology has so much to offer in 
this respect,” said Mr. Bhavin. “We just hosted 
a two-day online inspection for a customer 
in Japan who was delighted with the results. 
I am sure this technology will being benefits 
for us all even after the coronavirus has been 
beaten.” 

“From the marketing perspective, we are 
currently at a ‘golden turn’ for the Indian 
market,” concluded Mr. Bhavin. “What with 
the impact of COVID-19, the ‘Make in India’ 
strategy plus the growing appreciation globally 
for India as a reliable manufacturing base, we 
are enjoying support from domestic custom-
ers and also seeing a large increase in export 
inquiries. But I tell you what: let’s talk again 
when we open our new factory in mid 2021. 
I’m sure we’ll have more good news to tell 
then, and for everyone’s sake I trust that the 
COVID-19 situation will be well behind us.”




