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Bonney Forge: leading the 
industry in quality cast 
steel valves
For over 140 years, Bonney Forge has achieved manufacturing ex-
cellence through detailed attention to customers’ needs and con-
sistently producing the highest quality products in the industry. As 
a leading manufacturer of forged steel fittings and unions, branch 
connections, forged steel valves, cast steel valves, and made-to-
order engineered products, they have set the standard for the 
industry.
Valve World India & Middle East Journal spoke with Bonney Forge’s 
Managing Director of Bonney Forge Europe (BFE), Antonio Sonzogni; 
Vice President of Product Engineering, Specialties and China Ope-
rations, Paul Heald; Vice President, Valve Products and Business 
Development - Southwest Region, Steve Thomas; and Vice Presi-
dent, MU Industrial and Sales Engineering, Tim Harrigan, to discuss 
the company’s ongoing commitment to delivering great customer 
experiences worldwide.

Given its long history, the Bonney Forge 
name has become synonymous with quality 
that exceeds all industry standards. The com-
pany’s commitment to investing in the contin-
ued growth of its products has made them the 
forefront manufacturer of forged, cast steel 
and low emission valves. Since 1984, when 
John Leone, President and CEO, led a suc-
cessful leverage buyout from Gulf & Western, 
Bonney Forge has remained a private, closely 
held family-owned company. That choice has 
shaped the company’s direction, establishing 
a continued focus on maintaining excellence 

in the industry and fueling its drive to surpass 
customers’ expectations by delivering inno-
vative and superior services. As one of the 
world’s only fully integrated manufacturing 
companies, Bonney Forge designs, produces, 
assembles, and tests every one of its products 

in-house, maintaining control over all aspects 
of manufacturing from the raw material to the 
finished product.

Valve World: What qualities 
make Bonney Forge unique 
from other valve manufacturers 
and separates you from the 
competition?  

“When people think of Bonney Forge, no 
matter what product, they think of quality,” 

commented Steve Thomas. He goes on to 
mention, “financial stability; Bonney Forge 
has always had a strong financial position and 
allows us, especially in times like now to con-
tinue to provide high quality products to the 
marketplace.”

Our people make it possible, you can invest 
and dictate quality, but you need people to 
implement and execute those policies, and we 
have the right people to get it done.”

Continuous improvement has 
been an important aspect 
of the Bonney Forge identity 
since the company’s inception. 
How does this cornerstone 
of the company’s business 
benefit Bonney Forge and your 
customers?

“Continuous improvement never ends, it 
is simply what we do here at Bonney Forge,” 
both Heald and Harrigan agreed. “We have 
always been committed to working on improv-
ing our productivity, the design, the viability 
of our processes and are always working on 
improving our testing, despite having a very 
high passing rate,” Heald added. “Whether it is 
how we make castings or how we machine the 
components, we are always looking to adapt 
and continuously have a list of items that we 
are working on to improve our products, our 
business and our customer experience.”

“Paul is right, and that’s what makes Bon-
ney Forge one of the world leaders in valve 
production, a long time ago we recognized 
that in order to be one of those leaders you 
always have to improve, from top to bottom,” 
Harrigan commented. “Most recently we have 
focused on our cast steel valve production, 
2020 was a tough year all around,” all in the 
group agreed, “but, that didn’t stop us from 
completing major capital investments to fur-

Paul Heald added, “Investment. Quality. 
People. Bonney Forge invests back into the 
company every year, by doing so, we are look-
ing to the future. In the last few years, we 
have made some of the largest investments in 
the history of the company and will continue 
to do so. Quality is a mentality. Bonney Forge 
is known for our casting quality, which is 
considered the best in the industry and that 
is because of our continuous commitment to 
improvement of designs, manufacturing, and 
processes, something we take very seriously. 

Bonney Forge’s commitment to investing in the continued growth of its products has made them the forefront ma

Fitted as standard on all Bonney Forge valves, the Eco-Seal packing pro-
vides ultra-low emissions performance to less than 10ppm per API 622, as 
well as providing lower leakage rates than ISO 15848-1 class BH.

Through a strong and dedicated distribution network of local representa-
tives, agents and authorized service partners, Bonney Forge can fully ser-
vice the needs of customers in India and the Middle East.

“As one of the world’s only fully integrated manufac-
turing companies, Bonney Forge designs, produces, as-
sembles, and tests every one of its products in-house” 
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anufacturer of forged, cast steel and low emission valves.

Bonney Forge is known for its casting quality.

ther improve our cast steel valve product line 
and we are already seeing the benefits.”

The company has made 
significant investments in recent 
years to optimize capabilities 
and capacity. Bonney Forge 
Europe continued to enhance its 
forging operation to Bergamo, 
Italy, at the main factory in 2020. 
How have these enhancements 
benefitted your business and 
your customers?

Sonzogni provided the following, “Some of 
the benefits of having the forging plant along-
side the manufacturing are reduced lead-time 
and more flexibility. We now avoid all the 
transport activity and can focus on improving 
the production capacity. More importantly, we 
have added a new facility for the heat treat-
ment process, which used to be subcontracted. 
We also have in-house dye preparation and 
have complete control of the forging and heat 
treatment process within our organization. 
We completed the on-site integration with an 
underground tunnel that transports the forg-
ings underneath the street between the two 
facilities automatically over to manufacturing 
where they are picked up and distributed to 
the work stations to be machined accordingly.”

Bonney Forge has other significant improve-
ments going on as well, Heald explained. 
“Another project that we heavily invested in 
is the Bonney Forge Eco-Seal packing which 
comes standard with all of our valves, this 

packing provides ultra-low emissions perfor-
mance to less than 10ppm per API 622, as 
well as providing lower leakage rates than 
ISO 15848-1 class BH. We never take the 
approach to just be satisfied with a product 
as is, because we know the industry and our 
customers are constantly evolving and we 
are always looking to the future in terms of 
always manufacturing a better valve product.” 

Further to that point, Harrigan added, “we 
always make year over year investments to 
address issues whether they be new tech-
nologies or new strategies. We invest in R&D, 
by focusing on the way we manufacture and 
control the product and processes. When we 
find room for improvement, we execute capi-
tal expenditures to improve those aspects 
internally. Whether it is our forged fittings or 
branch connection, to our valve castings and 
forgings, we are always looking to improve.”

Bonney Forge cast steel valves 
are known to be some of 
the highest quality products 
available to end users in the 
industry. Why do you cast and 
test above and beyond industry 
standard requirements?

“Simple. That’s because a number of indi-
viduals within our organization have been 
on the other side of the fence, so to speak… 
they were project managers, they first hand 
dealt with casting issues in the field and the 
impacts that brought with it,” said Harrigan. 

“The Bonney Forge Cast Steel Valve Quality 
System uniquely validates casting quality lev-
els for all of our cast valve products,” Heald 
continued. “The system is comprised of ASME 
B16.34 Special Class Acceptance Criteria for 
NDE and is performed by third party facilities. 
They test new casting patterns, foundry cast-
ings sampled at random, and every Bonney 
Forge stock container is sampled as well.” 

“Our customer’s benefit, period. With a 
lower likelihood of a casting defect showing 
up in the field, they save time and money in 
the long haul,” concluded Thomas.

Bonney Forge maintains a 
significant global inventory and 
has several programs in place 
to ensure short lead times on 
orders. How has the company’s 
vertical integration and 
distribution network helped to 
meet customers on-time delivery 
expectations?

Thomas started, “vertical integration is a huge 
component in ensuring on-time deliveries. We 
manage inventory to have parts for the valve 
or the complete valves in stock all the time. 
We have distributors who stock our product all 
around the world with tens of millions worth of 
inventory on the ground globally. We work with 
distributors that we have built relationships 
with and feel a loyalty and support for each 
other and for our customers as well. We also 

stock about USD 35 million of inventory of cast 
and forged valves and have master distributors 
around the world that are available to back up 
our distributors to make sure a lot of quality 
Bonney Forge valves are always available to the 
end user. When we have this kind of inventory 
availability, we can spend more time focusing 
on projects and special valve requirements.” 

“Speaking of projects,” Harrigan chimed in, 
“over the past couple of years, we have really 
started implementing more schedule-based 

delivery sharing with our customers, this is 
where we provide our customers a complete 
breakdown of the production schedule and that 
has gone a long way with our relationships – by 
helping our customers (and ultimately the end 
users) fully understand where their product is in 
the product phase so they know when they can 
expect it to be ready for pick up or delivery.”

Sonzogni added, “at BFE in Italy and BFS in 
China, we have our FastTrack program which was 
designed with customers in mind who require a 
quick turnaround solution, from order to delivery. 
Having the capability to provide a quicker delivery 
for products due to a lack of availability in the 
marketplace has been a very popular option and 
service amongst our customers.”

As many of your end user 
customers are global entities, 
Bonney Forge has always been 
committed to finding ways to 
ensure availability and product 
consistency is maintained 
worldwide to best serve your 
customers. Can you discuss 
Bonney Forge’s presence in 
India & the Middle East for our 
readers?

Sonzogni addressed this question as follows, 
“Bonney Forge has had a significant long-term 
presence in India and the Middle East and we 
recognize that the region is one of the most 
important markets for our products. Through 
a strong and dedicated distribution network of 
local representatives, agents and authorized 
service partners, we are able to fully service the 
needs of our customers in all areas of the Mid-

dle East and India. Having served our customers 
in the area since the early 1970s, BFE Bonney 
Forge continues to invest in developing rela-
tionships with customers in the area and it is 
one of the important markets for the company. 
We are approved by the major Oil & Gas end 
users operating in the region and every year 
we service a large portion of their business. 
The Middle East is expected to be the driver for 
the near future, even in this period of difficul-
ties, and BFE is focused on maintaining and 

extending the relationship with our customers 
and expand our market share. Bonney Forge 
has also continued to invest in serving Indian 
customers with a focus on special materials and 
high pressure valve offerings.”

COVID-19 has forced the entire 
world to re-evaluate how they 
do business and adapt to a 
situation that no one could have 
been fully prepared for. How has 
the pandemic changed the way 
Bonney Forge does business?

“Everyone has been forced to adapt. We 
back-integrate when it comes to forging in-
house, process control, quality, testing, etc., 
and that vertical integration has helped us 
remain flexible, self-reliant and independent 
which has worked to our benefit, especially in 
the pandemic. It does not matter if it is a down-
market; we have our capital plans every year. 
We strategically invest in the future and that 
has been an asset. The pandemic has changed 
the way everybody does business in the sense 
of customer interaction, especially not having 
those face-to-face meetings that we were used 
to. We cannot wait to get back to that course, 
because relationships and one-on-one interac-
tion are key to the way we do business and 
maintain those partnerships with our customers 
and distributors,” stated Harrigan.

What do you foresee for the 
future of the industry and what 
role will Bonney Forge play in 
the Valve World?

“We continue to look at our product lines and 
add products, whether it be valves or fittings or 
other complimentary components to increase 
our main manufacturing capability. We plan to 
continue to invest in expanding our capabilities 
pertaining to our core product offering, as well as 
specialty products, severe service products, high 
temperature and low emissions, etc. Whether it 
be cast or forged, you are going to continue to 
see that grow,” Thomas concluded.

“Bonney Forge has had a signifi cant long-term pres-
ence in India and the Middle East” 




