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By Laura Wang

“Neway” is certainly not a 
new name in the valve 
industry. The leading 
Chinese brand has become 
a reliable one-stop supplier 
that can satisfy various flow 
control needs from general 
purpose and specific 
application, all the way 
through severe service to 
fulfill all requirements 
associated with their 
customers’ projects. Moreo-
ver, it has demonstrated its 
ability to do so across the 
major markets in the world.

In 2013, Neway established 
an office in the UAE to 
handle all the sales, 
marketing, business 
development and after 
sales etc in both the 
Middle East and India 
markets. And for nearly ten 
years, despite the complex 
and volatile international 
situation, pandemic 

impacts, energy transition 
challenges, increasingly 
fierce competition, plus 
the unique and complex 
market characteristics of 
India and the Middle East 
areas, Neway UAE has 
developed from just three 
people to a strong team 
with more than 20 staff. 
Turnover has also risen 
sharply, multiplying five-
fold compared with the 
foundation period.  
Mr. Sakthi Manoj (General  
Manager and an important 
founding member of 
Neway UAE) and Mr. Amos 
Chen (Managing Director 
with a long track-record at 
Neway), share with us the 
key factors to success. 

A reliable one-stop 
valve supplier
From the very start,  
Neway UAE took due 
consideration of all impor-
tant characteristics of the 
markets it was setting out 

to serve. For this reason, 
Neway UAE was set up as 
an engineered valve 
supplier rather than a 
commodity valve supplier. 
Following years of cultiva-
tion in the target geogra-
phies, the company has a 
considerable insight and 
deep understanding of 
different markets. A 
winning factor in the drive 
to develop a client base in 
India and the Middle East 
has been Neway’s well-
established and impressive 
portfolio, covering all valve 
products such as gate, 
globe, check, ball , butterfly, 
nuclear, control, subsea, 
safety valves and well-head 
equipment. There are more 
than 100 series and over 
5,000 specifications, 
including many products 
for highly-demanding 
applications, which satisfy 
the requirements of 
customers in different 
areas and fields, from 

general supplies to special 
designs, and harsh working 
conditions.

Reflecting on Neway's 
ability to develop and 
manufacture such a wide 
portfolio of valves, it is 
significant to note the 
company has invested in 
building three international 
R&D centers in China, Italy 
and the U.S.A . The technical 
team consists of over two 
hundred personnel and is 
segmented into four groups 
namely: application, R&D, 
design, and process. This 
four-in one formula helps 
to ensure that R&D efforts 
reflect all the requirements 
of each application. 

Quality is of course anoth-
er important pillar for a 
reliable company like 
Neway, which values the 
long-term performance 
and quality of its products. 
Indeed, the “Pursuit of zero 

neway Valve: A reliable partner in 
challenging market environments
neway never simply defines itself as a 
valve supplier. After decades of growth, 
neway now boasts a complete valve 
portfolio, notably including actuated 
products for critical and strategic 
projects. meanwhile, according to 
mr. Sakthi manoj (general manager 
of neway UAE)  and mr. Amos Chen 
(managing Director) for neway 
“reliability” encompasses more than 
simply the product. It’s also about the 
execution of the project. So instead 
of just quoting on inquiries, neway 
becomes involved much earlier to help 
the client win the project. based on 
years of development and experience, 
the company has advanced vision and 
strength, the willingness and ability 
to serve the market from a long-term 
perspective and the passion to deliver 
additional value to customers.
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defects” is Neway‘s quality 
policy. Neway therefore 
has its own strong quality 
team and regularly holds 
quality trainings and other 
activities designed to 
promote the quality 
culture. In addition, Neway 
pays strong attention to 
supplier management. 
Thanks to this attention to 
quality, Neway has ob-
tained numerous certifi-
cates such as fire safe 
certification in accordance 
with API607, API 6FA and 
BS EN ISO 10497, FE certifi-
cate in accordance with 
ISO 15848-1&2.

“Initially Neway was a 
conventional gate, globe 
and check valve manufac-
turer in the valve industry,” 
said Mr. Manoj. “Most 
clients used to approach 
us for basic products and 
our deep experience in 
traditional products such 
as gate, globe and check 
valves remains important 
to us and our customers. 
But when we set up this 
office we had a clear goal 

to position Neway as an 
engineered valve supplier, 
rather than a commodity 
valve supplier. Hence our 
commitment to invest to 
provide better products 
and services more closely 
aligned to our customers’ 
needs. Take actuated 
valves as an example. Our 
team here in the Middle 

East acts as a king-pin by 
discussing all needs and 
options with the client, our 
factories, third-party 
suppliers, etc. We can then 
assemble all the necessary 
components – the valve, 
the actuator, the accesso-
ries, etc, – right here in our 
service shop in Abu Dhabi 
to further assure the 
quality. In this way, Neway 
has obtained rich experi-
ence and made significant 
achievements in severe 
applications.”

“After accumulating 
significant project experi-
ence, we are now able to 
provide a wide range of 
products under different 
specifications, from tailor 
made to mass produced, 
with excellent performance 
and lead time. Instead of 
going to say ten different 
vendors, clients can rely on 

all kinds of valve solutions 
from Neway. We have built 
a strong presence in target 
markets, obtained a 
number of approvals from 
key accounts and EPCs 
globally and became a 
reliable partner through 
delivering on a number of 
project deliveries.” said 
Mr. Manoj.

reliability is more than 
a product
Nowadays, customers 
place high importance on 

value addition. Starting 
from the needs of custom-
ers, Neway therefore 
provides them with com-
prehensive customized 
services right from a very 
early stage. “The reason I 
said that we are more than 
a valve supplier is that we 
define our job as helping 
clients win projects 
instead of just quoting in 
response to their inquiry. 
When they are bidding for 
major projects, what kind 
of solution we should offer 
to help them secure the 
bidding is very critical. This 
is why we approach EPCs 
for a project in the bidding 
stage, not just the buying 
stage. We even approach 
the FEED contractor, so 
that we can follow up on a 
project right at the front-
end engineering stage. We 
help engineers to develop 
specifications and update 
them with latest specifica-
tions in terms of emissions 
and valve types for the 
indicated applications. 
This is an example of how 
we can bring added value 
to the table. Our early 
input helps our customers 
and gives us an advantage 
too because we know 
exactly what the customer 
is looking for. This results 
in a flow control product 
that delivers the best 
possible solution, both 
technically and economi-
cally,” said Mr. Manoj.

Reliability lies in the genes 
of the Neway brand. This 
point is particularly true 
when facing difficult 
challenges, such as Cov-
id-19 pandemic, etc. When 
many companies scaled 
down or even closed their 
business during the 
pandemic, Neway UAE 
remained at full speed 
thanks to the company’s 
inherent strengths and 
reliable management Complete flow control solutions can be assembled at Neway UAE's service shop in Abu Dhabi.

“We are more than just a valve supplier ... we 
help clients win projects instead of just 

quoting on inquiries.”
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system. Key here is Ne-
way’s vertical integration 
and its own supply chain, 
including a foundry, 
forging shop, and many 
other activities which can 
be performed in house. 
And Neway is fully 
equipped in terms of IoT. 
So customers don’t have to 
physically visit Neway to 
inspect completed valves. 
Instead, they can witness 
all activities from the 
convenience of their office 
in India, Europe, etc. This 
service has been em-
braced by clients, proving 
especially valuable during 
the Covid-19 pandemic, 
stated Mr. Chen. “This is 
how Neway defines “Reli-
ability” –it is not just about 
the product, it’s also about 
the execution of project.”

Can be relied on to 
respond to future 
challenge
In order to deliver greater 
customer satisfaction in all 
aspects, Neway monitors 
trends in valve applica-
tions and focuses on 
innovation to meet ever-
changing customer needs. 
“Neway not only offers 
solutions with our existing 
products, but is always 
alert to new applications, 
such as blue hydrogen, 
green hydrogen, waste 
energy, solar energy and 
all the many new opportu-

nities that are emerging. 
We want to be well pre-
pared so that we can 
respond immediately as 
and when our customers 
may start to request 
specific valves. Neway top 
management are very 
supportive in this respect. 
With the capability to 
correctly predict the 

needs of emerging appli-
cations and proactively 
perform research and 
development, we have 
every confidence that we 
will achieve new heights in 
this field. In fact , we have 
already participated in 
some energy transition 
projects, such as offshore 
power, hydrogen and 
carbon capture.”

“Neway attaches great 
importance to investment 
in scientific research and 

is committed to the 
development of product 
core technologies to build 
the core competitiveness 
of the company,” added 
Mr. Manoj. “For example, 
Neway has already started 
to develop advanced 
butterfly valves and 
C-section ball valves 
which are totally different 

from the traditional ball 
valves we produce right 
now. By looking at future 
applications today, we 
won’t have to spend much 
time on engineering when 
demand for these prod-
ucts starts to emerge. 
Being engaged and taking 
action in good time has 
fueled Neway’s rapid 
growth and kept us one 
step ahead for the past 
two decades. We will 
continue with this strategy 
during the upcoming 

energy transition,” stated 
Mr. Manoj.

Neway has also been at the 
forefront of establishing 
new standards in the valve 
industry. “For example, 
Neway participated in the 
committee that compiled a 
standard for valves for 
liquid hydrogen in China. 
We are currently working on 
valves for liquid hydrogen 
which I expect will be fully 
tested and ready for use by 
the end of this year. Indeed, 
an agreement is already in 
place with an air separation 
company to test and deliver 
our liquid hydrogen valves 
to their site. I believe Neway 
is the very first Chinese 
manufacturer to make such 
a valve for liquid hydrogen,” 
said Mr. Chen. 

Key factor for success is 
reliant upon people
In previous interviews, 
‘people development’ has 
always been stressed as an 
important factor by Neway 
management. This empha-
sis on people remains in 

Neway’s IoT facilities are world-class. Customers can therefore inspect completed valves from the  
convenience of their office in India, Europe, etc.

Mr. Sakthi Manoj, General  
Manager of Neway UAE.

“We are committed to provide better 
products and services more closely aligned 

to our customers’ needs”
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world for business. How-
ever, being with Neway has 
given me far greater 
opportunities to grow as a 
professional. Challenges 
are often given to me to 
work on. What I have learnt 

is that when working on 
major challenges, you are 
actually developing your-
self and you realize you can 
achieve more than you ever 
thought possible. This 
means you are increasing 
your capability and resil-
ience. Neway has also 
sponsored me to take an 
MBA course. That’s a huge 
investment which I deeply 
appreciate and is certainly 
not commonplace in other 
companies. Neway is 
prepared to invest in 

Neway believes strongly in investing in its staff so that they can develop and grow as individuals and, in turn, can help Neway to develop 
further.

force, stated Mr. Manoj. “No 
matter what adjustments 
on corporate management 
or market development are 
pursued, the key factor for 
success is people.”

Asked to develop this 
theme, Mr. Manoj took his 
own experience as a most 
intuitive example. “Before 
joining Neway I worked with 
a couple of multinational 
companies, travelling the 

people so that they will 
grow and can help Neway 
to develop further. We are 
essentially doing exactly 
the same for our customers, 
trying to think from their 
perspectives and making a 

genuine and sincere effort 
to create value for them. 
And that makes us quite 
unique, I believe, especially 
in the current time. As a 
company we need to have 
a healthy balance sheet but 
we are not profit oriented. 
Neway believes in people 
and invests in people. That 
is why I am so proud to be 
a part of Neway; a company 
where we consider each 
other as part of the family.”
Agreeing wholeheartedly 
with his colleague, Mr. 

Chen stressed that Neway 
extends the same spirit of 
friendship and commit-
ment to all customers and 
stakeholders. “A solution 
provider is usually defined 
as a vendor, service pro-
vider or value-added 
reseller that helps clients 
by comprehensively 
handling their project 
needs from concept to 
installation to long-term 
support. That what is 
Neway has been insisting 
on, because Neway’s 
development is not only to 
meet its own interests but 
more to focus on customer 
needs and industry needs. 
Therefore, our ambition is 
to continuously improve 
product quality and service 
capabilities through 
innovation, and thereby to 
provide reliable custom-
ized solutions for all 
customers, whatever their 
size, their industry or their 
location.” 

Mr. Amos Chen, Managing 
Director of Neway UAE

“Neway UAE can provide a wide range of 
products under different specifications, from 

tailor made to mass produced”


